Outer West Leeds Area Delivery Plan — Working action schedule for 2006/7

Crime and

Community Safety

Objectives:

SESENES

ul

fuelled violence.

To support the priorities of the Safer Leeds Strategy 2005-2008:

To reduce acquisitive crime and opportunities for offending;

To reduce anti-social behaviour and improve the local environment;

. To reduce drug availability and minimise harm caused by drug misuse;

. To improve public reassurance and help prevent crime through visible street security
services, active communication and engagement with the public, agencies and the media;
To reduce the level of violent crime, particularly domestic violence, hate crime and alcohol

Crime and Community Safety

Successful Apollo’s have been
run in Ganble Hill (March) and
Butterbowls and Bawns (July).
The next Apollo is scheduled for
November, the location will be
discussed at the forthcoming
MATs meeting. The Appollos
have been high successful and
the agencies involved are now

Police/Leeds
Community Safety
/Area
Management
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Action Status at end of Quarter 2 Lead Agencies | Timescales Success Measured by
Q1,2,3&
Crime and Red Amber Green 4
Community
Safety
Project Apollo G - Ongoing West Yorkshire Q1-3 Reduction in:

criminal damage;

number of Anti-Social Behaviour
Contracts entered into;

Reduction in the number of people
who have a fear of crime (CP - C551);
Up to 3 high profile action days in
West Leeds (bi-monthly);

Increased partnership approach to
intelligence led operations;
Engagement of schools in anti-bullying




Action Status at end of Quarter 2 Lead Agencies | Timescales Success Measured by
Q1,2,3&
Crime and Red Amber Green 4
Community
Safety
going to review them to see if campaign
any areas for improvement can
be identified.
Appoint C Q2/3 Percentage of warden time spent in
peripatetic G - Completed the community;
Neighbourhood Reduced crime and fear of crime;
Wardens to | 2 Wardens were employed in Q1 Neighbourhood level approach to
respond to the for Farnley and Wortley. tackling problem areas
needs of
hotspot areas,
initially
“Farnley &
Wortley
Wards”.
Input into the West Yorkshire Q1-4 Percentage of Residents surveyed who
work G - ongoing Police/Community said they feel “fairly safe”or “very
programme of Safety/Area safe” during the day/after dark whilst
the The Area Management Management outside in Leeds (LIB 001/LIB 002)
Neighbourhood | Community Safety Co-ordinator Identification of hotspots and
Policing meets regularly with the vulnerable areas and develop action
Team. Neighbourhood Policing Team plans to be delivered by multi agency
via the MATs and other resources
meeeitng.

Pro-actively Leeds Community Q1-4 Domestic burglary rates per 1000
target harden G - ongoing Safety/CASAC (BV126);
properties The Area Management Reduction in the number of repeat
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Action Status at end of Quarter 2 Lead Agencies | Timescales Success Measured by
Q1,2,3&
Crime and Red Amber Green 4
Community
Safety
through Community Safety Co-ordinator burglaries being committed
Burglary attends the Crime Prevention
Reduction Meeting. Vulnerable people and
Initiative vulnerable areas are identified
Leeds (BRIL). for action.
Distraction Leeds Community Q1-4 Domestic burglary rates per 1000
Burglary G- ongoing Safety/Social (BV126);
Initiative CASAC and Crime Reduction Services/Leeds Reduction in the number of bogus
/Door Step Officers meet with The Area West Homes burglary offences;
Crime Management Community Safety Increase in the number of properties
Co-ordinator. Vulnerable people target hardened;
and vulnerable areas are Introduction of “no cold calling zones”;
identified for action. Increased reassurance of personal
As a result of this meeting safety to vulnerable members of the
CASAC are now based within the community through referrals from
Pudsey and Weetwood Division. Social Services
Use problem G - ongoing West Anti-social Ongoing Percentage of Residents surveyed who
solving The MATs and ASB panel meet Behaviour Unit/ said they feel “fairly safe” or “very
approach to monthly to identify areas and Area Management safe” during the day/after dark whilst
tackle anti- formulate an action plan. outside in Leeds (LIB 001/LIB 002);
social Reduced instances of anti-social
behaviour behaviour (e.g. Farsley, Pembroke
hotspots. Road);

Reduced number of criminal damage
offences;
Increased number of drug den
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Action Status at end of Quarter 2 Lead Agencies | Timescales Success Measured by
Q1,2,3&
Crime and Red Amber Green 4
Community
Safety

closures
Improved partnership working
between PCSOs and Wardens;
Intelligence led deployment emanating
from Multi-Agency Meetings

Raise public G - ongoing Leeds Community Ongoing Domestic burglary rates per 1000

awareness of Crime Reduction Officers Safety (BV126)

‘sneak-in’ undertake a poster campaign.

burglaries.

Tackle anti- G - completed Parkswatch/Area Q1-4 Percentage of Residents surveyed who

social A police motorbike has been Management said they feel “fairly safe” or “very

behaviour part funded by West Leeds Area safe” during the day/after dark whilst

emanating Management to patrol identified outside in Leeds (LIB 001/LIB 002)

from the illegal areas. The bike started to

use of patrol in October. Reduction in overall crime levels in

motorbikes. Leeds by 35% (CP-CS50)

Install CCTV in G- completed LeedsWatch/Area Q2/Q3 Percentage of Residents surveyed who

Farsley. Management/ said they feel “fairly safe” or “very

CCTV installed and operational. Community safe” during the day/after dark whilst
Leeds Watch monitor the Safety outside in Leeds (LIB 001/LIB 002);

cameras.

Reduction in overall crime levels in
Leeds by 35% (CP-CS50);

CCTV surveillance of Farsley Town
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Action Status at end of Quarter 2 Lead Agencies | Timescales Success Measured by
Q1,2,3&
Crime and Red Amber Green 4
Community
Safety

Street and Hainsworth Park
Reduced instances of anti-social
behaviour

Install CCTV in G- completed Leeds Watch/Area Q1 Percentage of Residents surveyed who

Farnley & Management/ said they feel “fairly safe”or “very

Wortley. CCTV installed and operational. | Community Safety safe” during the day/after dark whilst

Leeds Watch monitor the outside in Leeds (LIB 001/LIB 002)
cameras.

Reduction in overall crime levels in
Leeds by 35% (CP-CS50);
CCTV surveillance of Cow Close shops
and Old Farnley Bus Terminus;
Reduced instances of anti-social
behaviour

Address high G - ongoing Area Q1-4 Percentage of domestic violence

incidents of | Cases area reviewed via MARAC Management/ incidents resulting in arrest;

domestic (Multi-agency risk assessment | Community Safety Actions against domestic violence (BV-

violence in conference), which meets /West Yorkshire 225);

West Leeds. monthly. The most severe Police Production of information

cases are identified based on
the frequency and severity. A
bid for Wellbeing money to
support initiative will be take to
the November Committee
Meeting.

booklet/training package for West
Leeds on Domestic Violence;

Liaison with schools on domestic
violence and their affects on children
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Action Status at end of Quarter 2 Lead Agencies | Timescales Success Measured by
Q1,2,3&
Crime and Red Amber Green 4
Community
Safety
Target Green - ongoing West Leeds Area Q1-4 Percentage of Residents surveyed who
problems D:side received funding from Management/ said they feel “fairly safe” or “very
arising from | the Outer West Area Committee West Yorkshire safe” during the day/after dark whilst
alcohol abuse | in September 2006 to undertake Police /Trading outside in Leeds (LIB 001/LIB 002)
(especially education with primary schools. Standards/ Implementation of proof of age
underage scheme;
drinking). Issues which relate to anti-social Establish DPPO for Pudsey, banning
behaviour will be flagged up alcohol from identified streets;
from ABC (Anti-social behaviour
contracts), the ASB panel, and
MATs meetings
Continue with West Yorkshire Q1-4 Percentage of Residents surveyed who

PCSO

surgeries in
Outer West
and establish
further as
necessary

G- ongoing
PSCO’s hold surgeries.

The latest neighbourhood
policing information for Outer
West Leeds can also found at:

www.wypnpt.org/NPT.asp?id=64

This site also contains all
surgery details.

Police/Area
Management

said they feel “fairly safe” or “very
safe” during the day/after dark whilst
outside in Leeds (LIB 001/LIB 002);
Improvements in perceptions, how
safe people feel, whether or not they
feel crime is reducing, and show
awareness of who to go to for help
(Leeds Crime Survey)
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Action Status at end of Quarter 2 Lead Agencies | Timescales Success Measured by
Q1,2,3&
Crime and Red Amber Green 4
Community
Safety

Form a G- ongoing West Yorkshire Q1-4 Percentage of Residents surveyed who
Prevent and Police/West Leeds said they feel “fairly safe” or “very
Deter Action The Area Management Area Management safe” during the day/after dark whilst
Group to | Community Safety Co-ordinator | /Education/Youth outside in Leeds (LIB 001/LIB 002);
reduce crime meets monthly, with the Offending Service Domestic burglary rates per 1000
in West Leeds. relevant officers to look at the (BV126);

top 10 people involved in/at risk Recorded violent crime PI (what is this

of being involved in crime. - words needed;
Identification of top 10 offenders from
The ASB/ASB panel look at ways key agencies
to prevent ASBs escalating into Target areas with LAMPS
an ASBO
Public  safety Area Q1-4 Improvements in perceptions, how
information G - ongoing Management/West safe people feel, whether or not they
sessions - | Information available through I | Yorkshire Police feel crime is reducing, and show
Community v West Leeds Festival. The Fire | and Fire Service awareness of who to go to for help
Safety Service and crime prevention (Leeds Crime Survey)
awareness and bus attend the Apollo
fire safety at operations. Fire Safety and
public events Community Safety issues are
including raised at Forums as and when
forums appropriate. The Wardens give
information and sign-post
people to areas.

Scope the G - ongoing West Leeds Q1-4 Increase the percentage of people who
issues around District feel local ethnic differences are

hate crime and

Race hate multi-agency

Partnership

respected (CS-CS1, BV174);
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Action Status at end of Quarter 2 Lead Agencies | Timescales Success Measured by
Q1,2,3&
Crime and Red Amber Green 4
Community
Safety
develop an | meeting. This is co-ordinated Increase the percentage of people who
action plan by the Race Hate Co-ordinator feel that they belong to their local

pulls together. Incidents of race
hate are identified and the way
forward is agreed which may
include education and support or
Police intervention.

area (CP-CS3)
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Streetscene and
Environment
Objectives:

Improve the physical environment of Pudsey Town Centre

Improve the environment in those areas in the bottom 10% (see page 4 of foreword);
Improve visual appearance of corridor routes through Outer West Leeds, main arterial routes;
Promote Environmental education campaigns;
Support enforcement action;
Support the development of the West Leeds Country Park and Green Gateways Initiative;
Establish Zero Waste facility;
Support a Neighbourhood Environmental Action Pilot;

Support existing in-bloom campaigns and facilitate formation of new ones;
Assess and review the provision of public toilets in Farsley, Rodley and Pudsey;
Hold a seminar on energy efficiency in new developments;

Support Groundwork improvements to greenspaces in area;

Review lighting and signage in outer west;
Review provision of litter bins and signage to car parks;
Carry out one community clean up per ward;
Support communication of the new waste strategy to the public.

Streetscene and Environment

Action Status at end of Lead Agencies | Timescales Success Measured by
Quarter 2 Q1, 2,3 &
Streetscene and 4
Environment Red Amber Green

Improve the physical G Area Q1-4 Improved Streetscene and environment, including
environment of Management new uniform street furniture. Specifically to meet
Pudsey town centre | Learning and Leisure /Development indicators:

in consultation with | have secured funding Department

local people and

to improve Pudsey

LIB 001, LIB 002
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Action

Streetscene and
Environment

Status at end of
Quarter 2

Red Amber Green

Lead Agencies

Timescales
Q1,2,3%&
4

Success Measured by

Pudsey in Bloom.

Park.

The proposed Pudsey
Town and District
Centre improvements
will introduce uniform
heritage style lighting
along Church Lane.
Pudsey in Bloom was
successfully delivered
in 2006. Wellbeing
money will be sort to
support the in Bloom
inititiative in 2007.

LKI-SC4

Support and part
fund establishment of
West Leeds Country
Park and Green
Gateways, including
an assessment of all
green spaces. The
area includes Rodley
Nature Reserve and
canal path, Calverley

Woods, Woodhall
Lake, Upper Moor,
Black Carr Wood,

Post Hill, Farnley Hall

G

Work on this is
progressing with a
steering group
meeting on a regular
basis.

£20K was approved
for Post Hill from
wellbeing funding.

Parks and
Countryside/Area
Management/
Bradford MDC

Q1-4

A quality Country Park for all sections of the
community.

A resource for relaxation,
conservation.

Improve appearance of parks.
Number of parks reaching ‘Green Flag’ standard.

Specifically to meet indicators:

exercise and nature

AC SC1
WL6
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Action

Status at end of

Lead Agencies

Timescales

Success Measured by

Quarter 2 Q1, 2,3 &
Streetscene and 4
Environment Red Amber Green
Park and Cabbage
Hill.
Establish ‘zero waste’ R City Q1/2 Provision of a zero waste facility within Farnley and
facilities. Currently on hold Services/Area Wortley ward to maximise recycling. Specifically to
awaiting political Management meet indicators:
decision on the way
forward with the BV-82a i
proposed site at the BV-84a
Bawns BV-90a
Fund and support R EnCams (Tidy Q2 An implemented programme to support community
Neighbourhoods Britain Group)/ groups within Farnley and Wortley ward to assess
Environmental Action | This scheme has been City Services/ the standard of their environment.
Team (NEAT) pilot | pulled as ENCAMS are ALMO / West Improvements to the local environment.
programme. changing the way Yorkshire Police Specifically to meet indicators:
they deliver /Area
community training. Management AC FT1, ACFT2

AC SC1
BV-199a
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Action Status at end of Lead Agencies | Timescales Success Measured by
Quarter 2 Q1, 2,3 &
Streetscene and 4
Environment Red Amber Green
BV-199b, BV-199c
LKI-SC4
Tackle hotspot areas G City Ongoing Reduced fly-tipping, litter and needle dropping,
for fly-tipping, litter | Awareness of contacts Services/Area graffiti, fly posting, dog fouling, fly-tipping and
and needle dropping, | increased at forums Management abandoned vehicles in area.
graffiti, fly posting, | and other area based Increase public responsibility
dog fouling, fly- groups. CAST referral forms being returned from Forums.
tipping and Specifically to meet indictors:
abandoned vehicles AC AV2, AC AV3, AC Av4
by increasing public AC FP1
awareness of ACFT1, ACFT2, ACFT3
reporting AC GR1
mechanisms. AC NP1, AC NP2
AC SC1
BV-199a, BV-199b, BV-199c, BV-199d
LIB 001, LIB 002
LKI-SC4
Run a local litter G Area Q1/2 Reduce litter.
campaign to Management Improve the environment and image of the area.

supplement city-wide
campaigns.

Clean ups have been
held in the Bawns and
in Tyersal.

The skips programme
funded through
Wellbeing allows

/City Services

Change behaviour and attitudes to waste.
Specifically to meet indicators:

AC SC1
BV-199a
LKI-SC4
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Action Status at end of Lead Agencies | Timescales Success Measured by
Quarter 2 Q1, 2,3 &
Streetscene and 4
Environment Red Amber Green
community groups
and other agencies to
take a pro-active
approach to keeping
their neighbourhood
clean.
Support building of a G PCT/LIFT/Area Q3/4 New purpose built health centre incorporating
new health centre for Management health focused and environmentally friendly design
Wortley. Plans have now been features.
drawn up for the
scheme and public
consultation has
taken place.
Promotion and G Area Ongoing Reduce litter and fly-tipping.
provision of skips for Management Encourage local groups to look after their
local community Area Management neighbourhood.
clean up activities. continues to support Specifically to meet indicators:
local communities AC FT1, ACFT2
with the provision of AC SC1
skips for clean ups. BV-199a
LKI-SC4
Enhance Stanningley G Area Q1-3 Improve the surrounding environment.
By-Pass and the Management/ Improve the image of major route into Leeds from

Thornbury gateway,
including

A joint steering group
has been established

City Services

surrounding areas.
Make “welcome” signage more prominent.
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Action Status at end of Lead Agencies | Timescales Success Measured by
Quarter 2 Q1, 2,3 &
Streetscene and 4
Environment Red Amber Green
embankment with Bradford MDC to Increase awareness of Leeds and Pudsey.
improvements and | look at issues along Specifically to meet indicators:
litter picking, under | the Leeds / Bradford AC SC1
the West Leeds | Commuter Corridor. BV-199a
Corridor. They have LKI-SC4
commissioned a
regeneration
framework which will
look at the future of
the corridor, focusing
on transport;
housing; economic
development and the
environment.
Support existing in G - Completed Ongoing Improve the surrounding environment.
Bloom campaigns in Specifically to meet indicators:
Calverley and Area Committee LIB 001, LIB 002
Pudsey. agreed to support the e.g. Thornhill Drive
2006 in bloom
campaigns, and will
shortly be reviewing
support for 2007.
Facilitate A Area Q3-4 Improve the surrounding environment.
establishment of Management/ Specifically to meet indicators:
Farsley in Bloom. This has been raised Parks & LIB 001, LIB 002

as a possibility with
the Farsley VDS group
but this is not seen as

Countryside
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Action Status at end of Lead Agencies | Timescales Success Measured by
Quarter 2 Q1, 2,3 &
Streetscene and 4
Environment Red Amber Green
something which they
are willing to take on
at this stage.

Carry out road and Highways/Area Q1-4 Specifically to meet indicators:
footway G - Completed Management BV-187
improvements in BV-223
priority areas. BV-224a
Management and G Area Ongoing Targeted <clean ups in areas with high
monitoring of the Management and Management/ environmental problems resulting in improved
CAST scheme, | monitoring of CAST City Services surroundings.

including hotspots.

team done on a daily
basis and work
carried out to

Increase public perception of areas.
Specifically to meet indicators:
AC FT1, ACFT2

promote the service AC SC1
to other partners. BV-199a
LKI-SC4

Support and promote G City Services/ Q3 Increase community feeling of recognition and
the Community & | Information regarding Area appreciation of environmental work done in area.
City Pride Awards - | the awards was sent Management Raise profile of groups in area.
ensuring at least one | out to all groups in Specifically to meet indicators:
nominee from Outer | Outer West Leeds that AC SC1
West for each | were able to apply. BV-199a
category. LKI-SC4
Assess and review A Area Q1 Toilet provision improved or, if unfeasible,
the provision of Extensive survey'’s Management/ removed.
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Action

Status at end of

Lead Agencies

Timescales

Success Measured by

Quarter 2 Q1, 2,3 &
Streetscene and 4
Environment Red Amber Green
public toilets in and consultation City Services Specifically to meet indicators:
Farsley, Rodley and | carried out to assess LIB 001, LIB 002
Pudsey. the viability of the
toilets. The demolition
of the Farsley toilet
block is proposed with
the Town and District
Centre Bid, the
demolition of the
Pudsey Toilets has
been identified as a
future action pending
confirmation that
Metro will include
toilet block provision
in the proposed bus
station.
Seminar on energy A Area Q3 Increased profile of energy efficiency within West
efficiency in  new Will in put into Management Leeds.
developments. Affordable Warmth
Public Consultation
Document.
Support Groundwork G Groundwork/Area Q1-4 Improved greenspace for local residents.
improvements to Management Reduced amount of litter and fly tipping in area.

greenspaces in area -
Cabbage Hill, Fawcett
Lane/Way, Southroyd
Park, Tannery Path,

Consultation report
has been done for
Cabbage Hill.
Probation Service are

Increase community respect for environment.
Specifically to meet indicators:

AC SC1

BV-199a
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Action

Streetscene and
Environment

Status at end of
Quarter 2

Red Amber Green

Lead Agencies

Timescales
Q1,2,3%&
4

Success Measured by

Forge Row and

Heights.

to do some clearance
around Fawcett
Lane/Way. Funding
has been approved for
Southroyd and plans
are in development.
Leeds West Homes
have agreed
proposals for the
Heights and these are
going through
Planning Approval.

Review lighting and
sighage in outer
west.

A

The lighting and

signage in Pudsey

centre has been

reviewed and

improvements have
been identified to be

delivered via the

Town and District

Centre Bid.

Q2/3

Improved feeling of safety in communities.

Examples of reviews taken place.

Review provision of
litter bins and
signage to car parks.

G - ongoing

Parking signage
provision will be
improved in Pudsey

Area
Management/
City Services

Q2

Examples of reviews taken place
Specifically to meet indicators:

BV-199a
LKI-SC4
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Action

Status at end of

Lead Agencies

Timescales

Success Measured by

Quarter 2 Q1, 2,3 &
Streetscene and 4
Environment Red Amber Green
and Farsley as part of
the proposed Town
and District Centre
improvements.
To carry out a G Area Q1,2,3/4 Enhance area where clean up takes place.
minimum  of one Management/ Specifically to meet indicators:
community Clean ups have been City Services AC SC1
environmental clean | held in the Bawns and BV-199a, BV-199b
up in each ward. in Tyersal. BV-199c
LKI-SC4
Support G City Services Q1/2 Identification of households without green bins that

communication of the
new waste strategy
to the public.

Information
disseminated at
forums and other
public events.

(Education and
Awareness
Team)/ Area
Management

could benefit from green bins.
Specifically to meet indicators:
BV-82a i

BV-84a

BV-90a
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Services for Young
People Objectives:

To provide a schedule of contact sessions at optimum times to meet the needs of local young people and
a programme of activities in school holidays.

To implement the Children’s” Act in West Leeds with other agencies/organisations working on the five
Every Child Matters Outcomes as detailed below:

1. Be Healthy

2. Stay Safe

3. Making a positive contribution

4. Enjoy and Achieve

5. Economic Well-being

Whilst the Area Delivery Plan focuses primarily on the Youth Services delegated to the Area Committee
the progress of the Children Leeds West Group in developing one improvement plan for children’s
services, linked to city wide priorities, is a key initiative. Focusing on the most deprived communities
and engaging all agencies involved in service delivery this work will impact upon the Children’s™ Centre
and Extended School initiatives as well as delivering the west Leeds pilot of the Common Assessment
Framework. Area Management will continue to support this initiative as part of the Children West Leeds

Group.
Action Status at end of Lead Timescales Success Measured by
Quarter 2 Agencies Q1, 2, 3 &
Services for young 4
people Red Amber Green
Increase awareness G Youth Service | Q1 on- | No of C.Card registrations
of sexual health Mobile bus established Health going Increased participation (QA)
amongst young as a key element of Education
people in Ward inc youth provision with 9 Team (Youth Enhanced mobile youth provision

increased
registration for
C.Card (sexual
health scheme).
Pregnancy and

additional sessions per Service)
week operating in Outer | PCT
West as a result of this
development.

CCard advice given and
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Action Status at end of Lead Timescales Success Measured by
Quarter 2 Agencies Q1, 2, 3 &
Services for young 4
people Red Amber Green
Chlamydia advice Breeze Card and benefits
services via mobile heavily promoted.
provision
Train new staff for G
delivery Dedicated mobile staff
team in place with
additional new generic
youth worker staff due
Induction w/c 11" Dec
Support and G Education Q1 on- Attendance
additional input at Youth Service regularly Leeds going Increased awareness of drugs and sexual health
school health fairs invited to support full Youth Service services
day events most PCT
recently at Farnley Park, | Other
Priesthorpe, Grangefield | agencies as
and Wortley High appropriate
Schools
Improve Youth G Youth Service | Ongoing Increased registrations

Enquiry Service
provision in
Priesthorpe High
School Offer Youth
Enquiry

Service in all
Farnley & Wortley
ward schools

Already delivering
weekly sessions in
Priesthorpe & Farnley
Park. Commence 12
week accredited
Smoking Cessation
Programme via Mobile in
Crawshaw High School
post Oct Half Term

Education
Leeds

Increase in numbers of young people regularly
accessing provision
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Action Status at end of Lead Timescales Success Measured by
Quarter 2 Agencies Q1, 2, 3 &
Services for young 4
people Red Amber Green
Increase capacity to G Youth Service | Q1 on- Vehicle in place
deliver sessions Full staff team appointed | Other going
from mobile and all planned sessions | agencies as Appointment of 6x12 hr staff and identification of 6
provision operating delivered / recorded. appropriate evenings per week provision.
in Outer West. This Official launch of mobile
will prioritise Farnley scheme planned for Numbers of sessions delivered and recorded
& Wortley ward but November 6th
also cover other key
areas.
Single gender work A Youth Service | Sept 2006 Increased number of Asian young people engaged.
with Asian young Delay due to staff Other Increase in confidence and awareness of support
people in training issues. agencies as accreditation
Priesthorpe High appropriate
School (links with
Bradford YS)
Detached teams to G Youth Service | Ongoing Reduction in instances of anti-social behaviour
target hotspot areas | Detached work Other Increase in awareness of other service providers /
i.e. Farfields, undertaken on a regular | agencies as provision
Hainsworth Park and | basis in Calverley, appropriate
Farsley Town Street, | Farsley.
Butterbowls and Increased participation by young people in
Bawns, Gamble Hill. programmes
Q3

Better linkage to
LAZER centre
motorbike project
enabling young
people targeted
through Tyersal and

G
Groups regularly
accessing LAZER Centre
facilities during school
holiday programmes

Increased numbers of young people diverted from
illegal motor bike use to supported programmes at
the LAZER centre
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Action Status at end of Lead Timescales Success Measured by
Quarter 2 Agencies Q1, 2, 3 &
Services for young 4
people Red Amber Green
Pudsey ward
detached work to
access programmes
Joint project with G Youth Service | Ongoing Increased public profile
Farsley Youth Following Area Other Increase in young people’s participation in other
Development Committee support the agencies as provision
Project youth base at Farsley appropriate
Farfield is now virtually
completed and provision
likely to start in early
November "06. Very
good support from the
school and a very
genuine example of
extended school
provision in operation.
Involvement in A Youth Service | Q3 Increased confidence in young people

Community

residents groups by

young people

Work has continued in
developing the youth
councils and localised
committees of young
people. Also evidence
now of young people
attending various forums
including Tyersal,
Swinnow and Gamble
Hill Residents
Association meetings

Other
agencies as
appropriate

Young peoples” views expressed in structured way
Increased public profile of young peoples positive
activities

Levels of young people’s involvement

D:\moderngovi\data\published\Intranet\C00000183\M00001227\A100004265\Item10bADP0.doc

22




Action Status at end of Lead Timescales Success Measured by
Quarter 2 Agencies Q1, 2, 3 &
Services for young 4
people Red Amber Green
Encourage young G
peoples involvement A number of youth
in I v West Leeds groups were involved in Projects undertaken and linkage with events such as
and Farsley festivals the festival and wider "I v West Leeds”
Establishment of Breeze events over the Q3
Farnley & Wortley summer. Additional
and Pudsey Youth facilities from Herd Farm
fora were made available as
part of the festival and
proved very popular.
Mobile Youth Bus also in
attendance at Mini
Breeze, Pudsey Carnival,
Gamble Hill Residents
Fun Day & the I Love
West Leeds events.
Intergenerational G Q1 on-
work with older Third cohort running Armley going Numbers of young people involved and number of
peoples schemes in | currently Helping Hands new provisions established for ages 9-13 utilising
the area and other those senior members trained.
older people’s
Senior Member A networks.

Training provision

Delay in appointing
Youth Development
Worker due to CRB
checks has held up this
development. CRB
cleared 16/10/06.
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Action Status at end of Lead Timescales Success Measured by
Quarter 2 Agencies Q1, 2, 3 &

Services for young 4

people Red Amber Green
Accredited Peer G Q3 Numbers of young people offering peer support to
education Fourth cohort running Youth Service year 7 pupils
programme ‘The currently Youth Feedback from school
Buddies’ Programme Development Feedback from pupils
in Pudsey Worker(Area
Grangefield School Mgt)
including residential Youth Service
evaluation in March Education
07 Leeds
Young people A Youth Service | Q2 Increased opportunities for higher numbers of hard to

encouraged to apply
for own funding to
increase and
enhance positive
accredited
opportunities

At this stage details of
Youth Bank scheme and
the Youth Capital Fund
available through Youth
Councils has not been
broadly publicised and is
to be launched later in
the autumn. Information
currently going out to
staff

reach young people to partake in accredited
outcomes around effective participation
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Action Status at end of Lead Timescales Success Measured by
Quarter 2 Agencies Q1, 2, 3 &
Services for young 4
people Red Amber Green
Increase use of local G Youth Service | Q2 Increase in numbers of young people attending
sports facilities The projects at Pudsey Sports
Increase units Sports Centre and Development
offering sports elsewhere in the area Armley Juniors
activities. continue to draw in a Number of accredited sports sessions developed
Work in support of wide variety of young
Pudsey Sports people who would
Project Increase otherwise not be
opportunities for participating in sports
accreditation activity due to cost /
access issues. The Police
have expressed support
for the scheme in the
effect it has had on the
behaviour and presence
on the street of young
people when in
operation. Funding due
to cease as of Jan 07 -
Youth Service able to
continue funding with a
review in April 07
Support from G Youth Service | Ongoing Numbers of young people accessing service
connexions personal | Youth workers Connexions
advisors encouraged to refer
those deemed requiring
additional support
Provide Youth Service | Ongoing Utilisation of schemes such as Youth Train, Duke of

opportunities for

Other

Edinburgh Award scheme, ASDAN - increased
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Action Status at end of Lead Timescales Success Measured by
Quarter 2 Agencies Q1, 2, 3 &
Services for young 4
people Red Amber Green
accredited learning, agencies as outcomes for young people.
promoting life skills appropriate
and personal
development Numbers involved in programme
Youth Service
Increase attendance A The Project
in Pudsey Youth Due for re-launch with
Theatre bought in specialist
Support the G West 2008 Increased training for young people around fire safety
development of the | At this time the Fire Yorkshire Fire issues.
old Bramley Fire | Service are finalising & Rescue
Station into a Fire | designs for the training Service/ Area
Safety Training | base, having obtained Management
Centre, for young | funding from the Area
people in West | Committee, and they
Yorkshire have contracted with
Interplay to bring in a
young persons
community artwork
angle to the appearance
of the centre.
Development of A Youth Service/ | Q1 onwards | A 25% increase in number of voluntary sector youth
voluntary sector | The appointment of the Area service events and opportunities engaging 9-13 year
youth provision, Youth Development Management olds in West Leeds.
especially that Worker has been

aimed at 9-13 year
olds, through the
appointment of a
Youth Development

postponed by extensive
delays in CRB checks

made on the successful
candidate. Contacts
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Action Status at end of Lead Timescales Success Measured by
Quarter 2 Agencies Q1, 2, 3 &
Services for young 4
people Red Amber Green
worker post, tasked have been made with
with increasing the | the new diocesan Youth
number of youth Worker that will be
activities  provided | working in West Leeds
by the wvoluntary | and is expected to work
sector. jointly at times with the
Youth Development
Worker once in post.
Continue to support G Education Q3 3 clusters of schools supported through the West
the development of | Area Management staff Leeds/ CYPSP Leeds Extended Schools group, to pilot extended
the Extended | continue to be involved West/ Area projects, which meet the statutory core offer.
Schools initiative in | in the roll out of Management
west Leeds. extended schools
provision and the wider
aspects of new
Children’s Services
developments.
Three ‘clusters’ of
schools have been
established in Inner
Armley; Bramley;
Farnley and
Development Workers
have been appointed to
work with each of these.
Development of the G CYPSP West/ | 2007 Common Assessment Framework rolled out to all

Common
Assessment

The Youth Service and
other agency key worker

Children
Leeds/ Area

agencies in west Leeds delivering services to young

people.
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Action Status at end of Lead Timescales Success Measured by
Quarter 2 Agencies Q1, 2, 3 &
Services for young 4
people Red Amber Green
Framework (CAF) | staff are undertaking Management
pilot in west Leeds. | CAF training, the first in
the city, and already CAF
caseloads are developing
with lead workers
established.
Implementation of G Children 2007 Frontline services to young people realigned to meet
the Every Child | West pilot continues to Leeds/ CYPSP the Every Child Matters agenda and learning from the
Matters pilot in west | lead in developing new West/ Area implementation incorporated into the citywide roll out.
Leeds. working arrangements in | Management
dealing with children and
families. West Open
Forum was held 10"
October where
practitioners were able
to discuss further the
details of Universal and
Youth Offers within new
arrangements. Further
reports on this matter
will come to future Area
Committee meetings.
To implement G Early Years 2006 - | New Children’s Centres to be opened at Swinnow
phases two and | Things are moving, all Service/ Area | 2010 Primary School, Southroyd Primary School and Lawns
three of the | schemes are being Management Park Primary School.
Children’s Centre | worked up at the moment
programme. but fairly slowly.

D:\moderngovi\data\published\Intranet\C00000183\M00001227\A100004265\Item10bADP0.doc

28




Regeneration
Objectives:

Secure Town and District Centre funding for Pudsey and Farsley

Develop cross boundary working with Bradford MDC to regenerate the Leeds / Bradford corridor
Progress LAMPS for the Butterbowls and Bawns

Production of a Farsley Village Design Statement

Commencement of the process to initiate the production of a New Farnley Village Design Statement.
Establish a community festival in Farsley

Investigate possibility of developing Homezone or other environmental improvements in Swinnow area.
Employ a Business Broker to work across West and North West Leeds to provide a link between
businesses and local communities

Action

Regeneration

Status at end of
Quarter 2

Red Amber Green

Lead Agencies

Timescales
Q1,2,3&

4

Success Measured by

Secure funding and

implement the
Pudsey Town
Centre
Regeneration
Scheme.

G

Detailed business case
submitted to Asset
Management Group

(AMG). Further work

required and now re-

submitted to AMG 20"
Oct. This includes

market improvements,

market refurbishment,
floodlighting and
cleaning of Pudsey Town
Hall.

Metro continue to
pursue Bust Station
improvements predicted

Area Management
/ Metro /
Development
Department / City
Services

Q1
Q4
Q3

Q4
Q4

Q2/3
Q1
Q2

Q3

AMT investment versus external resources levered
in

Detailed Business Case developed to form
successful bid to the Town & District Centre
Regeneration Scheme.

Improved passenger and transport facilities within a
new bus station.

Improved car parking facilities.

Refurbished market.

Shop front improvement scheme.

Improved Streetscene and environment, including
uniform street furniture.

Cleaning and repairs to historic buildings.
Floodlighting to Pudsey Town Hall.

Support for Pudsey Green Flag status?

Increased band concert provision within Pudsey
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Action Status at end of Lead Agencies | Timescales Success Measured by
Quarter 2 Q1, 2,3 &
Regeneration 4
Red Amber Green
start on site early 2008. Park?

Support for Christmas Lights event.

AMT investment versus external resources levered
in?

Implement
Farsley
Centre
Regeneration
Scheme.

the
Town

G

Business Case has been
written and submitted to

AMG for approval.

Area Management
/Development
Department/Leeds
West Homes

Q2
Q2
Q3/4
Q3/4

Q2

Q3/4
Q3/4

Q3

Improved community safety and perception of
community safety through the provision of 4 CCTV
cameras (3 on Town Street and 1 in Hainsworth
Park).

Improved security and reduction in ASB through
installation of railings to provide demarcation line
between Durham Court flats and public footpath.
Install automatic door and signage to improve
access to Farsley library.

Re-surface library car park, erect bollards and paint
railings to improve library facility.

Upgrade existing and install new street furniture on
Town Street.

Replace paving in locations on Town Street where it
is hazardous or unsightly.

Demolition/replacement of public toilets, increased
car parking facilities.

Support for Christmas Lights event.

BV128, 127e, 174, 175
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Action Status at end of Lead Agencies | Timescales Success Measured by
Quarter 2 Q1, 2,3 &
Regeneration 4
Red Amber Green
AMT investment versus external resources levered
in

Establish a G Area Management AMT investment versus external resources levered
development/reven in
ue budget for town | Area Committee will add Q1
& district centre value to the capital Support from Outer West Area Committee to
regeneration in investment in Pudsey compliment the capital funding sought through the
Pudsey and and Farsley via a Q1-4 Town & District Centre Regeneration Scheme.
Farsley. investment in Budget to fund revenue schemes e.g. publicity and

coordinated quality PR promotion, events and staffing / consultancy

initiatives. To be
commenced once
funded agreed.
Implement and G Area Q1 -4 v Improved Streetscene.
update the Local LAMP currently being Management/ Q1 v Community clean-up.
Area Management | updated in consultation Education Leeds Q1-4 v Improved community safety and perception of
Project (LAMP) for | with local residents and Q1 community safety.
the Butterbowls & | officer working group v' Active residents association established.
Bawns estate. has been rationalised in BV126, 128, 127e. 174, 175
order to take the actions
forward more
effectively.

Establish a A Area Q1 e Revenue budget to support improvements
dedicated budget | £10k for highways and Management/ through the LAMP.
for the Bawns environmental Education Leeds Q1-4 e Local community involvement in spending on
LAMP area to be | improvements has been local priorities.
managed by the agreed and will be
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Action Status at end of Lead Agencies | Timescales Success Measured by
Quarter 2 Q1, 2,3 &
Regeneration 4

Red Amber Green
LAMP steering | allocated in consultation
group. with local residents.
Production of a G Area Management | Ongoing Guide the character of ‘permitted development’ i.e.
Farsley Village / Development minor alterations.

Design Statement.

Architects have
produced a draft report
on the character of the
area and the group has

issued a postal

questionnaire to all
households in the area
to establish local

Department

Inform and prompt local environmental
improvement initiatives.

Become adopted and used as Supplementary
Planning Guidance.

opinion.

Commence process G Area Management | Q3/4 Formation of steering group
to initiate the / Development
production of a Members of the Department
New Farnley Village community are
Design Statement. approaching this

proactively and have

formed a group and

have initiated liaison

with Leeds City Council’s
Sustainable
Development unit.

Establish a G Area Management | Q2 Increased community involvement.

community festival
in Farsley.

The Farsley Community
Festival was held in July
and was very well

/ Youth Service /
Community Safety
/ Police / PCSOs

Increased numbers of young people worked with.
Intergenerational development work.
Reduction in crime and the fear of crime.
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Action

Regeneration

Status at end of
Quarter 2

Red Amber Green

Lead Agencies

Time

scales

Q1,2,3&

4

Success Measured by

attended by all sections
of the local community.

Develop Cross
boundary working
with Bradford MDC
to regenerate the
Leeds / Bradford
corridor.

G

A joint steering group
has been established
with Bradford MDC to
look at issues along the
Leeds / Bradford
Commuter Corridor.
They have
commissioned a
regeneration framework
which will look at the
future of the corridor,
focusing on transport;
housing; economic
development and the
environment.

Area Management
/ Bradford MDC
equivalent

Q1/2

Q2

AMT investment versus external resources levered
in

Leeds / Bradford Corridor Strategic Study
(hopefully funded by Yorkshire Forward) to inform
opportunities for regeneration.

Linking investment and activity relating to
economic and business development, improved
transport provision and housing improvement.
Member and Officer conference to promote joint
working and develop regeneration proposals.

Investigate
possibility
developing
Homezone or other
environmental
improvements in
Swinnow area.

of

A
Unable to develop
Homezone in Swinnow
due to unfeasible costs.
To investigate other
viable improvements
instead.

Area Management
/ Highways /
Development
Department

Q3-4

Establishment of proposals for environmental
improvements to Swinnow estate.
Community consultation.

Additional funding for the area.

Employ a Business
Broker to work

G
Leeds Ahead project

Area Management
(West and North

AMT investment versus external resources levered
in
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Action

Status at end of

Lead Agencies

Timescales

Success Measured by

Quarter 2 Q1,2,3&
Regeneration 4

Red Amber Green
across West and funded. 4 target West) / Leeds Q1
North West Leeds workshops to be Ahead Project Business Broker resource for West and North West
to provide a link delivered. Q1-4 Area Management wedges.
between Q1-4 Support from business for voluntary and
businesses and LEGI funded catalyst _ community groups.
local communities. centre development 8; ; 4 Greater levels of corporate social responsibility.

aimed at encouraging Q2-4 Better business networking.

new, and supporting )

fledgling businesses.

Regular west-wide networking event for businesses.
Sponsorship of local projects.
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Community
Engagement and
Cohesion Objectives:

Prepare and distribute a leaflet to communicate the achievements of the Area Management Committee;
Review and develop community consultation and engagement arrangements (Forums);

Hold a community arts festival in West Leeds under the I v West Leeds banner;

Establish links with Asian community at Thornbury to establish needs;

Area Management to take over the management of local community centres:

Produce a consultation calendar of West events;

Perform a Leading Role in the West/North West Community Cohesion group;

Produce a community directory/database for partners

Action

Engagement and
Cohesion Objectives

Status at end of Lead Timescales Success Measured by
Quarter 2 Agencies Q1,2,3&
4

Red Amber Green

Prepare and distribute

G - completed Area Q1 Leaflets distributed

a leaflet to | Leaflet sent out after Management

communicate the | each area committee

achievements of the | letting partners know

Area Management what the area

Committee. committee is doing.

Review and develop G- ongoing Area Q1-4 Attendance at Forums;

community Area management Management Increase the number of people who feel that they
consultation and supports forums in belong to their area;

engagement Tyersal (Pudsey), Increase the number of people who feel that they
arrangements Swinnow (Pudsey), can influence their area

(Forums). New Farnley (Farnley&

Hill (Farnley& Wortley).
Area Management also

Wortley), Old
Farnley(Farnley&
Wortley), Lower
Wortley(Farnley&

Wortley),and Gamble
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Action Status at end of Lead Timescales Success Measured by
Quarter 2 Agencies Q1,2,3&
Engagement and 4
Cohesion Objectives Red Amber Green
currently supports
Butterbowls and Bawns
LAMP and Farsley VDS.
Hold a community arts G Area Q2 Attendance at event;
festival in West Leeds Management Activity workshops in high schools and feeder
under the I « West | This event was held in schools;
Leeds banner. July and was very
successful. Work has
now begun on planning
for next years event.
Establish links with A Area Q1 Inclusion of specific needs in future Area
Asian community at| Links were to be made | Management Management plans and Well-being projects.

Thornbury to establish
needs.

via the public
consultation on the
improvement of
Chatsworth Park. The
responsible department
chose not to proceed
with the
improvements
therefore the
consultation did not
happen. Other
opportunities are being
sort for contact. There
will be an opportunity
for contact at the forth
coming know your
community day to be

Increased integration.
Utilisation of information gained by Leeds
Community Impact Command Group
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Action Status at end of Lead Timescales Success Measured by
Quarter 2 Agencies Q1,2,3&
Engagement and 4
Cohesion Objectives Red Amber Green
held in October 06.
Area Management to A Area On- Community use of buildings;
take over the West Leeds Area Management going Establishment of lettings and charging policy
management of local | Management now has
community centres: responsibility for the
Hillside, Greenhill, community centres.
Westroyd Annex, | Lease agreements are
Swinnow, Calverley | currently in negotiation
Mechanics, Lower with a number of
Wortley. community centres.
Produce a consultation G - ongoing Area . Attendance at events
calendar of  West West Area Management Q1
events. Management
Consultation
information is collated
and also shared with
corporate centre as
part of the city wide
consultation
framework.
Perform a Leading West ?7?
Role in the West/North Yorkshire
West Community Police/Area
Cohesion group. Management
Produce a community Deferred to Q3 - Q4 Area Q1/2 Increased awareness of other partner organisations
directory/database for | New S5 appointment Management in the area;

partners.

will take forward
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